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LATEST FINANCIAL 
PERFORMANCE



TOTAL
REVENUES 

BRANDED
REVENUES

OEM
REVENUES 

GROSS 
MARGIN

Growth year-
on-year

NET INCOME

P67.1B P5.6BP55.2B P11.9B 24.0%

UPDATED
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1Q 2026 FINANCIAL RESULTS HIGHLIGHTS

bps

23.0B 17.9B 5.1B 25.1%

+15% +11% +32%1Q26
Growth 

year-on-year

+10%-100
bps

1Q25: +10% 1Q25: +11%1Q25: +13% 1Q25: -2% 1Q25: +10bps

CNPF’S RESILIENT VOLUME GROWTH 
CUSHIONS COST HEADWINDS

TOTAL
REVENUES 

BRANDED
REVENUES

OEM
REVENUES 

GROSS 
MARGIN

OPERATING &
NET INCOME

Reported
Results PHP PHP PHP

+17%
1Q25: +8%

+10%
1Q25: +11%

OI

NIAT

OI

NIAT 2.1B
PHP

2.7B
PHP



18.2
19.9 1.8 1.2 23.0

1Q24 1Q25 Branded OEM 1Q26

+11% YoY
vs 1Q25

78% 81% 78%

22% 19% 22%

1Q24 1Q25 1Q26

Branded OEM

HEALTHY  TOPLINE GROWTH IN 1Q26 DELIVERED BY 
CONSISTENT BRANDED AND OEM RECOVERY

• All-weather, multi-cycle portfolio allows CNPF to sustain growth momentum such that the business is able to deliver 
decent results in good times while in challenging times, the portfolio tends to outperform.
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Revenue Growth Split

15% YoY
1Q26 vs 1Q25

In PHP B

OEM recovers 
versus low 

base on the 
back of 

stabilized tuna 
prices for most 
of the quarter

+32% YoY
vs 1Q25

5-Year Revenue Trend

7% YoY
9M23 vs 9M22

In PHP B

OEM

Branded

YoY Quarterly Revenue Growth Trend

Branded growth 
supported 

by essentials 
nature of the 
portfolio and 

value-for-
money offerings

In PHP B

Trailing 
1Q24

Trailing
1Q25

1% QoQ
2Q25 vs 1Q25

1% YoY
2Q25 vs 2Q24

Revenue Breakdown

13%

6%

18%

13% 11%

-2%

-17%

4%

29%
32%

10%

1%

15%

16% 15%

-20%

-10%

0%

10%

20%

30%

40%

1Q25 2Q25 3Q25 4Q25 1Q26

OEM

Branded

Total
CNPF

SCRIPT (L to R)

• Shape of the biz 

(cuts, rev split)

• Growth trends from 

2024 to 2025: OEM 

vs branded

10% YoY
1Q25 vs 1Q24



14.2

16.1

17.9

1Q24 1Q25 1Q26

+4.0pps

STEADY, VOLUME -LED BRANDED PERFORMANCE SUPPORTED 
BY LEADING TRUSTED BRANDS IN AFFORDABLE STAPLES

Trailing 
1Q 2021

#1

#2

+70 bps

+100 bps

stable

Canned Tuna

Corned Meat

Powdered Milk

#1

*Kantar MAT, **Nielsen MAT

Branded Quarterly Revenue Trend
In PHP B

18% YoY
2Q25 vs 2Q24

Trailing 
3Q 2024

7% QoQ
2Q25 vs 1Q25

Trailing 
3Q 2025

Branded YoY Revenue Trend

In PHP B

11% YoY
1Q26 vs 1Q25

13% YoY
1Q25 vs 1Q24

Sustained Market Positions 

Soft consumer sentiment, with inflation and 
rice prices rising after ME conflict 

Inflation

Consumer 
Sentiment

Rice 
Inflation

Branded Quarterly Revenue Trend
In PHP B

15.3
14.7

15.1

16.1

16.2

17.4
17.0

17.9

2Q 3Q 4Q 1Q

11% YoY
1Q26 vs 1Q25

Trailing 
1Q 2025

5% QoQ
1Q26 vs 4Q25

Trailing 
1Q 2026

• Branded delivers volume-led growth for 1Q26 driven by Milk & Other Emerging segments.
• Sequential market shares demonstrate improvement across categories.

sustained
Mar ‘26 vs Dec ‘2581%*

sustained
Mar ‘26 vs Dec ‘2553%*

sustained
Mar ‘26 vs Dec ‘2530%**

Canned Tuna

MAT

IN SCRIPT: 
IMPROVING 
QUARTERLY 

MARKET SHARES 
IN TUNA
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53.9

58.3 56.9 54.8
119.2

1.8 1.4 1.7 1.8
4.1

-7.7

-14.3
-16.9

-12.3

3.6

-13.0
-14.0

-9.8

-22.2

-15.8

-25
-23
-21
-19
-17
-15
-13
-11

-9
-7
-5
-3
-1
1
3
5

Mar 25 Jun 25 Sep 25 Dec 25 Mar 26

Macroeconomic headwinds entering 2026 as 
geopolitical tensions escalate

Health & 
Wellness

Safety

Reopening 

economy

Employment rate 

on the rise

vs rising inflation

Unemployment Rate

Trusted 
Brands

Source: Philippines Statistics Authority, Bangko Sentral ng Pilipinas, Department of Energy

Value-for-
Money

Quarterly FMCG 
Spend

COMPLEX LANDSCAPE PUSHES CONSUMERS TO 
SEEK VALUE -FOR -MONEY ESSENTIALS

The economy has rebounded from the pandemic, but majority of Filipino consumers are still 
economizing. While they have more means to spend, they choose value for money goods and trusted 
brands.

Filipino consumers exercise increasing 
discernment in household spending

WORTH THE SPEND*
Consumers turn to convenient, value-
for-money offerings and brands they 

can rely on

AFFORDABLE BASICS*
Budgets channelled towards everyday 
staples within their spending capacity

Travel, GDP (check) 

HOMECOOKED MEALS
Limited disposable income leading to 
pull back on discretionary spending 

such as dining out

Inflation

Consumer 
Sentiment
(Current Quarter)

Rice 
Inflation

Prior to 
US-Iran-
Israel war

Diesel
(month-end 
price in PHP)

*Source: Nielsen IQ
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Health & 
Wellness

Safety

Trusted 
Brands

Value-for-
Money

PRIORITIZED DEMAND -GENERATING ACTIVITIES AND 
INNOVATIONS TO SUPPORT VALUE -SEEKING CONSUMERS

The economy has rebounded from the pandemic, but majority of Filipino consumers are still 
economizing. While they have more means to spend, they choose value for money goods and trusted 
brands.

New plays in key subsegmentsAffordable price points Convenient offerings

Fresca Tuna’s Sobra Na ‘To

Angel’s Creamy-sulit kaya nauulit

Century Tuna Superbowl Rice Meal

Argentina’s affordable 
premium luncheon meat

Hunt’s on-ground activation 
targeting younger generation

Coco Mama offering 
shelf-stable coconut cream

Blue Bay’s entry into corned tuna

Argentina Meat Loaf’s Happy Bente
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3.9
4.3 4.5

3.5
3.8 3.6

4.7 4.5
5.1

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26

3.9 3.8

5.1

1Q24 1Q25 1Q26

OEM SUSTAINS RECOVERY FROM A CHALLENGING 2025,
GROWING 32% IN 1Q26 VERSUS LOW BASE

+4.0pps

• OEM Exports continues to recover in 1Q26 from a low comparative base, driven by strong global demand for health and 
wellness products, backed by capacity expansion, stabilizing tuna prices (prior to the spike in March due to geopolitical 
tensions in the Middle East), and uplift from forex.

1Q25 1Q26

2025 Average

Surge in sales following 
low commodity costs 

Recovery

13% QoQ
1Q26 vs 4Q25

32% YoY
1Q26 vs 1Q25

OEM Quarterly Revenue Trend

2% YoY
1Q25 vs 1Q24

In PHP B

OEM YoY Revenue Trend

32% YoY
1Q26 vs 1Q25

Normalizing 
tuna prices

In PHP B
Global trade 
uncertainty

Skipjack Tuna Price Trend
Source: Monthly Frozen (Whole) Skipjack 
Tuna (Bangkok Landings, WPO)

IN SCRIPT: 
DELAYED IMPACT 
OF MARCH SPIKE 
TO BE FELT IN Q2

Surge in sales 
following 
favorable 

commodities

Recovery

Normalizing 
tuna prices

Global trade 
uncertainty

1Q25 2Q25 3Q25 4Q25 1Q26
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2,323

2,726

11.7% 11.9%

1Q25 1Q26
0.0% 1.1%

15.6% 19.4%

14.5% 14.4%

26.2%
25.1%

Margin pressure mitigated by favorable forex and lower opex to sales

Gross margins soften YoY due 
to higher input costs

Positive Profit Growth Momentum

-100bps

Flattish opex to sales YoY 
due to moderated spending

Gross Margin

-10bpsOpex to Sales

+110bps

EBITDA Margin

-50bps

Net Margin

CONSISTENT PROFIT GROWTH 
AMID HIGHER COST ENVIRONMENT

• CNPF delivers healthy operating growth in the face of margin pressure
• Notwithstanding higher interest and effective tax rate, NIAT growth lands in the double-digit territory

In PHP M

15% YoY
3Q24 vs 3Q23

Mild uptick in financing costs 
from increased borrowings

+20 bps

+30bps

-90bps

-30bps

10% YoY
1Q26 vs 1Q2511% YoY

1Q25 vs 1Q24
Forex gains from exports 

cushioning impact on margins
Other Income 

to Sales

1Q26 Profitability Metrics

In PHP B

17% YoY
1Q26 vs 1Q25

Operating Income & Op Margin

+20bps

Net Income & Net Margin

1,905
2,096

9.6% 9.1%

1Q25 1Q26

-40bps*

10% YoY
1Q26 vs 1Q25

0.3% 0.5%
+20bps

Interest Expense 
to Sales

Effective Tax Rate +380bps Effective tax rate increase due 
to expiration of tax incentives

1Q25 1Q26

IN SCRIPT: ON FOREX – 
NATURE OF PORTFOLIO 
WHEN PHP WEAKENS, 

EXPORTS EARNING IN USD 
CUSHION THE BLOW

 [quarterly opex to sales 
increased so not tighter 
spending per se; YoY is 

moderated]

*Rounding difference9



2,428 

(1,960)
(871)

(2,125)
(726)

2,903 2,885 

3,272 

Cash
Beginning

EBITDA Change
in Debt

Working
Capital

CAPEX Dividends Taxes,
Interest,

and Others

Cash End

1Q 2026 Cash Flows

HEALTHY CASH POSITION AND STRONG BALANCE SHEET
SUPPORT OPERATIONS AND UPCOMING GROWTH PLANS

• Operating cash flows reinvested in capacity expansion & paid out as dividends

In PHP M

(894)

(4,813)

(1,905)2,133

Increase in 
trade 

receivables, 
inventory, and 
prepayments 

Capacity 
expansion & 

acquisition of 
trademark 

Changes in 
debt, interest 

payments

(1,472)

Dividends of 
Php0.40
/share

• Healthy operating performance and borrowings fund working capital and capacity expansion 
• Dividends at 30% payout, increasing to Php0.60 per share
• Despite slight uptick in leverage, overall debt levels remain manageable

448m net 
availment of 
debt, interest

Leverage Ratios

Capacity 
expansion

0.20
0.27

FY25 - 1Q26

0.13 
0.19 

FY25 - 1Q26

Gearing

Net Gearing

Dividends 
of Php 0.60 
per share

Increase in 
receivables, 

inventory, and 
prepayments 

offset 
increase in 
payables
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FY 2026 OUTLOOK



PROLONGED GEOPOLITICAL CRISIS CREATES 
UNCERTAINTY IN OPERATING LANDSCAPE

• CNPF’s role in delivering affordable nutrition becomes imperative as macroeconomic volatility 
arising from US-Israel-Iran conflict calls for nationwide food security

• CNPF is proactively taking measures to navigate and prepare across various scenarios

Key risks to CNPF

Higher cost of key commodities, particularly 
marine in the near-term

Disruptions in operations & logistics from higher 
fuel costs and energy supply uncertainty

Net exposure to USD from imported raw materials 

Decline in consumer sentiment & spending power 
may impact demand in domestic retail

Hormuz tensions drive oil price and supply volatility

Source: Fortune (04 May 2026)

98% of Philippine crude oil imports come from the Middle East.

Start of 
US-Israel-
Iran war

Source: MarketWatch – Brent Crude Oil (as of 04 May 2026)
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PROACTIVELY NAVIGATING RISKS AND IMPLEMENTING PLANS 
TO ENSURE CONTINUOUS OPERATIONS

Securing Food Supply
• Maintaining ample 

inventory covers
• Pooling alternative 

suppliers across key 
materials

• Ensuring continuous 
distribution & plant 
operations

• Optimizing routes & 
securing fuel supply

Protecting Our 
People

• Ensuring critical 
workforce stability

• Providing employee 
support (e.g. WFH 
arrangements, 
transportation aid as 
needed)

Mitigating actions based on contingency scenarios

Managing 
Inflationary Impacts 
• Focused spending and 

slashing discretionary 
costs

• Hedging net forex 
exposure

• Strategic pricing 
program being 
implemented

13

President Marcos Jr. inspects CNPF warehouse 
amid rising oil prices to assure public of ample food supply

(Source: Philippine Star, 03/21/2026)

• Ensuring everyday 
essentials remain 
accessible

• Providing relevant 
options across price tiers

• Innovating convenient, 
healthier, value-for-
money offerings 

IN SCRIPT: EXPAND 
RELEVANT OPTIONS – across 

various price tiers 
(variants, sizes, brands)

Supporting Consumers 
with More Value



SUPPORTING CONSUMERS WITH MORE VALUE: 
MARINE’S ENTRY IN CORNED TUNA

Blue Bay’s low-cost, high-impact integrated marketing communication boosts brand relevance in value subsegment

14

Blue Bay Corned Tuna’s Bumaliktad Ka Na! Campaign Tiktok launch echoed by affiliates Disruptive marketing spurs 
viral, organic discussions on social media 



1Q25 2Q25 3Q25 4Q25 1Q26

Topline

2026 PRELIMINARY OUTLOOK

15

US-Iran tensions exacerbating input costs Aspire to deliver double-digit growth as we balance affordability, 
cost pressures, and bottomline in the face of uncertainty

• Proactively mitigating impacts of ME crisis with a multi-scenario 
framework and push-button plans

• Price increase program to be implemented to cushion the impact 
of rising input and distribution costs

• Export business to serve as a natural hedge against forex exposure
• Effective tax rate increase due to expiration of tax incentives

Due to the prolonged uncertainty from the ME crisis, this preliminary outlook may be subject to variability. 
CNPF will continuously provide as much clarity in our guidance as we navigate the situation.

Crude Oil

Beef
Tuna
Palm Oil

• Resilient business model to help sustain double-digit growth 
momentum 

• Continuous demand for everyday essentials & value for money 
goods

• Plans to deliver a combination of volume- and price-led growthCommodity Price 
QoQ Growth Trends 

~Php8-9B
Internally generated cash flow, strong balance sheet, and moderate 

increase in debt to fund capacity expansion to fuel long-term growth

Milk
Diesel

Bottomline

CAPEX
Guidance
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• Gross margins soften YoY due to higher input 
costs versus the comparable period

• Opex to sales posted modest 10bps 
improvement on disciplined spending

• Operating income up 17%, with GM 
compressione mitigated by favorable forex and 
lower opex to sales

• NIAT growth at 10%, trailing behind topline due 
to higher interest and taxes

• Revenues grew 15% mainly driven by resilient 
growth in branded business and recovery in 
OEM

• Branded up 11%, volume growth-led growth 
due to resilient demand for value for money 
goods

• OEM up 32%, posting recovery from low base in 
prior year

1Q 2026 SUMMARIZED P&L

In PHP Mill 1Q 2025 1Q 2026 ∆ YoY
Net Revenues 19,936 22,984 15%
Cost of Sales 14,719 17,210 17%
Gross Profit 5,217 5,774 11%
Operating Expenses 2,898 3,309 14%
Operating Income 2,323 2,726 17%
EBITDA 2,792 3,272 17%
Financing Cost 67 126 89%
Income before Tax 2,256 2,600 15%
Income Tax 351 504 44%
NET INCOME 1,905 2,096 10%
EARNINGS PER SHARE 0.54 0.59 10%
Margins (%)
Gross Profit 26.2% 25.1% -1.0 pps
Operating Expenses 14.5% 14.4% -0.1 pps
Operating Income 11.7% 11.9% +0.2 pps
EBITDA 14.0% 14.2% +0.2 pps
Net Income 9.6% 9.1% -0.4 pps
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1Q 2026 SUMMARIZED BALANCE SHEET

• Cash conversion cycle at 87 days, broadly in 
line with 90 days as of end-2025

• Interest-bearing loans totaling PHP10.3 billion 
all peso-denominated. 

• Increase in short-term borrowings used to 
fund working capital requirements

• Change in retained earnings driven by 
1Q 2026 consolidated net income of PHP2.1 
billion net of dividends paid

In PHP Mill Dec 2025 Mar 2026
Cash 2,885 2,903
Receivables 13,378 15,047
Inventory 21,252 21,543
Current Assets 43,032 46,519
PPE 12,387 12,802
Non-Current 
Assets 21,944 22,384

TOTAL ASSETS 64,976 68,903

In PHP Mill Dec 2025 Mar 2026
Trade and Other 
Payables 15,934 17,416

Short-Term Borrowings 4,831 7,259
Long-Term Borrowings 3,076 3,076
TOTAL LIABILITIES 25,986 29,959
Retained Earnings 30,443 30,413
TOTAL EQUITY 38,989 38,944
BVPS (PHP/share) 11.01 10.99
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1Q 2026 SUMMARIZED CASH FLOW

• Increase in working capital as higher  
receivables, inventories, and 
prepayments offset higher trade and other 
payables

• Capital expenditures as of FY 2025 include 
capacity expansions and acquisition of 
Loma Linda.

• Healthy cash generation supported by 
steady profitability

In PHP Mill 1Q 2025 1Q 2026
Profit before Tax 2,256 2,600 
Depreciation & 
Amortization 469 546 

Working Capital Change (697) (1,960)
Income Tax (351) (504)
Others 70 110 
OPERATING CASH FLOWS 1,747 792 
Capital Expenditures and 
Acquisitions (697) (871)

INVESTING CASH FLOWS (696) (853)
Interest Paid (67) (126)
Change in Debt 700 2,428 
Dividends and Others (2,044) (2,223)
FINANCING CASH FLOWS (1,410) 79 
NET CHANGE IN CASH (359) 18 
CASH, ENDING 2,868 3,246 
FREE CASH FLOW 1,050 (79)

• Dividends paid in 1Q 2026 at Php0.60 per 
share
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18,696 19,174 

FY25 1Q26

13,378 15,047 

FY25 1Q26

21,252 21,543 

FY25 1Q26

15,934 17,416 

FY25 1Q26

Working Capital 
& Cash Conversion Cycle

Receivables 
& Receivable Days

Inventory
& Inventory Days

Payables
& Payable Days*

90 87 124 121 9359 64 98

CCC STABLE VS YE 2025

Note: Cash conversion cycle computed based on period-end balances and trailing 12 
month average daily sales / COGS

*Working capital days

• Cash conversion cycle at 87 days as increase in payable days offset increase in receivable days, with 
inventory days broadly the same 
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0.20
0.27

FY25 - 1Q26

0.13 
0.19 

FY25 - 1Q26

2.01 1.84

FY25 - 1Q26

18.9% 19.4%

FY25 - 1Q26

FINANCIAL RATIOS

• Attractive return ratios with ROE in the 
high teens %

• Current ratio decreased vs YE figure 
driven by higher accounts payable and 
short-term borrowings

• Slightly higher net gearing ratio driven 
by short-term borrowings

Gearing (x)

Current Ratio (x)

Net Gearing (x)

Return on Equity

Notes: Gearing Ratio = (Interest-Bearing Liabilities) / Equity
            Net Gearing = (Interest-Bearing Liabilities Less Cash) / Equity
            Return on Equity uses trailing 12 months’ earnings and average equity

• Increase in gearing ratio due to 
increase in short-term borrowings, 
comfortable levels maintained

22



This document is highly confidential and being given solely for your information and for your use and may not be, or any portion thereof, shared, copied, reproduced or redistributed to any other person in any manner. 

The statements contained in this document speak only as of the date which they are made, and the Company expressly disclaims any obligation or undertaking to supplement, amend or disseminate any updates or 

revisions to any statements contained herein to reflect any change in events, conditions or circumstances on which any such statements are based. By preparing this presentation, none of the Company, its management, 

and their respective advisers undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or to correct any inaccuracies in any such information which may 

become apparent.

This presentation contains statements, including forward-looking statements, based on the currently held beliefs and assumptions of the management of the Company, which are expressed in good faith and, in their 

opinion, reasonable. Forward-looking statements in particular involve known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of 

the Company or industry results, to differ materially from the results, financial condition, performance or achievements expressed or implied by such forward-looking statements. Given these risks, uncertainties and 

other factors, recipients of this document are cautioned not to place undue reliance on these forward-looking statements. 

Any reference herein to "the Company" shall mean, collectively, Century Pacific Food, Inc. and its subsidiaries.

investorrelations@centurypacific.com.ph

+632 8633 8555

www.centurypacific.com.ph
http://edge.pse.com.ph

www.linkedin.com/company/century-pacific-food-inc-/

www.facebook.com/CenturyPacificFoodInc

Ortigas Center, Pasig City, Philippines
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